
 
 

 2017 Project Support II – Panel Results and Comments 

 Woodland Cemetery Foundation of Cleveland, Ohio 

 
  

 

Your Project Title: The Underground Railroad in Cleveland: ALIVE 

Your Project Summary: I. Reenactors from the Voices of Woodland (Woodland Cemetery Foundation) 

acting troupe will portray actual leaders of Cleveland's Underground Railroad at 3 branches of the 

Cleveland Public Library. II. Transport 49 youths from Cleveland to the Cuyahoga Valley National Park 

program on the Underground Railroad, which uses their reenactors to recreate the experience for 

freedom seekers. III. Funded by another grant to include the research, design, production and distribution 

of URR coloring book. 

Final Score: Yes. Overall, the panel found that the applicant provided evidence throughout the application 

that the funding criteria were met.   

CAC Grant Amount: $5000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Shin Yu Pai      
(Seattle, WA) 

Ernest Disney-Britton 
(Indianapolis, IN) 

Al Jacobsen 
(Pittsburgh, PA) 

Leah Bowe                
(St. Paul, MN) 

Giuseppe Taurino 
(Houston, TX) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: I unequivocally recommend Woodland Cemetery Foundation's project The Underground 

Railroad in Cleveland: ALIVE for full CAC funding. The project is an absolutely fascinating (and respectful) 

use of a Civil War-era Cuyahoga County graveyard to reconnect local people to Cleveland's history with 

the Underground Railroad. The organization maximizes public benefit by providing free, open to the public 

reenactment of the people interred at the cemetery for visitors at a number of locations in the Cleveland 

area. The use of dedicated volunteers to being the stories of individuals associated with Cuyahoga County 

who participated in the Underground Railroad certainly contributes to the cultural vibrancy of the place, 

and inspires the community to think creatively about the past. I also really like the production of coloring 

books as a lasting aspect of the project. I have no doubts as to the WCF's ability to fully fund their project 

or reach their goals. The supplemental materials were adequate, but I'd love to see more. 

 

 

Score: Yes 

Comment: YES - this application meets the funding criteria. Engaging audiences in the experiences of the 

Underground Railroad in Cleveland seems ideally suited for this cemetery and the team of researchers 

and artists assembled to bring the project "ALIVE." They should, however, take more time to be precise 

about defining and describing their audience beyond, "I assume a largely minority presence." They have 

experience at this and will know where their audiences are coming from and what the demographic 

reflects. There is a strong public benefit, and I especially note (with an exclamation!) that they've directly 

tied their written evaluation to their goal of "engaging audiences." I would like to have seen an example 

of that evaluation instrument. 

 

 

Score: Yes 

Comment: Yes, this application meets the funding criteria. The important history that this project brings 

"ALIVE" demonstrates knowledge of the community. Public benefit is further demonstrated as these 

events are open to the public and a number of stakeholders are involved. Professionals are engaged and 

this project is clearly trying to make the community think differently about its history. The project also 

seeks feedback from participants further demonstrating vibrancy. Sufficient plans are in place and the 

details accompanying the budget prove capacity. The other grant that has been secured is a plus. One 

critique is that the goal is really a mission statement for the project. Rather, you should use a metric from 

the evaluations you collect to form a simple and measurable goal. 

 

Panelist 1 

Panelist 2 

Panelist 3 
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Score: Yes 

Comment: Yes - this program is innovative, history and research-based, and includes a stellar team of 

historians and professionals collaborating together to bring a series of programs to audiences through 

public libraries, as well as to children from the Boys & Girls club. The project brings alive marginalized 

histories via the cemetery that are specific to US history and the period of the Underground Railroad. The 

budget is thoughtful and detailed in accounting for all aspects of event production. 

 

 

Score: Yes 

Comment: Yes, this application meets the funding criteria. The applicant demonstrates strong public 

benefit, and leverages collaboration as both a means to keep programming vibrant, and address 

community's needs. I appreciated the multi-faceted programming and the potential for reflection that is 

built into each component. Additionally, the scope of the project, leads me to believe it will contribute 

greatly to inspiring the community. The budget was clearly outlined, and the organization's standing 

presence in the community, as well as its past success delivering quality programming, makes me very 

confident in their ability to deliver a on the project being proposed. The letter of support only serve to 

bolster my confidence. 

 

 

 

Panelist 4 

Panelist 5 


